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i Yes [1No Have you ever been convicted of; entered a plea of gs.ulty' ot nolo contendete, or forfeited collateral
for any criminal violation other than a'minor taffic offense? Minor traffic offenses-do notinclude the
offenses of operating under the influence of liquox, operating while impaired, reckless driving.or the
eqmvalent offenses in other states.

[1Yes @@_’N"o- Have you ever been convicted of dny ¢rime that relates in any way to the respansibilitiés of a
miember of the Board of Education of Anne Arundel County?
[ Yes M‘No Have you everbéen convicted of 'any crime’ that has not been' expunged or otherwise shiclded?
[J¥es §¢No Areyou delinquent on any federal, state; of. local debe (Include deliaquencies for iricoide, property, of:

other taxes, govvemmcntal loanss, overpaymient of benefits, requited payments into.or under governmental
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{1Yes KINo Have you-ever been adjudged - bankrupt or insolvent?

T0Yes @ No Has'a complaint of discrimination on the basis of sex, race; religion, national origin, age or handicap
N ever been filed againstyou oragainstany firm orerganization during your affiliation with i@
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During the summer of 1990, Fincurred a pa:r of DUY's. Fwas in my fid-twenties and was going through a
partlcularly rough patch in my [lfe Fwiras adjudlcated and pa:d my fines, ln the past 27 years i have

not make the samechou:es .



I - v, WD 21037
Jine 2016 - Present

Supervisor, Plow and Hearth

Store operations, Inventory Controls, Customer Service, Cash Handling, Loss Prevention, Sales Plan
execution

April 2016 ~ Juhe 2016,
Supervisor, Airport Services/Hudson News BWI Airport

Muttiple unit operations, fnventory Controls, Customer Service, Cash Handling, Loss Prevention, Sales
Plan execution, Café/Food Operations

November 2009 — January 2016
Store Manager, Smart Toys/Masquerade LLC (Business Ciosed)

Boutique Toy Store year-round with Conversions fo Hallowéen during September/October. East Coast
based. Full build out and stock of Grid based stores each season, Store operations, Inventory Controls,
Customer Service; Cash Handhng, Loss Prevention, Sales Plap execution Managed 4 stores during
Halloween Season 2014/2015 (Rockv:lle Plke, Columbna Mall Arundel Mills Mall, Annapolis
Mail)

February 2001 — Novemper 2008
General Manager/Multiple Positions, Borders Books Music and Café {(Business Closed)

Annapolis 2001-2008 Started as Part-time Books seller and worked my way through.every supervisory
position up to General Manager. Multlple urit operaticns Inventory Controls, Customer Service; Cash

Handling, Loss Prevertion, Sales Plan execution, Café/Food Operations: HR Management, Seasonal Mall

‘hagsed Calendar Kiosks
Prior to 2001 worked in the Cable TV Industry 1987-2000

Non-Profit work, Maryland/Anne Arundel County PTA

.

2015-present VP Advocacy/Legislation Anrie-Arundel County PTA
20132015 Presiderit Maryland PTA

2010-2013 President Anne Arunde! County Councif PTA
2008-2013 Marylarid PTA Boérd of Directors:

2005-2008 Local PTA President

Education

« 1982-1983 St Mary’s College of Maryland
s 1983-1985 LISAF Electronics School Keesler AFB MS

Honorably Discharged Veteran USAF 1983-1985
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Professional Memberships
Currently a Member of American Legion Post 226 (Mayo, MD) (2 years)
Currentiy VP Legislation Anne Arundel County. Council of PTAs (3 years)

Currently FiRance Chair Mayo United Methodist Church and serving on the Staff Parish
Relations Council (SPRC) (4 Years)

Previous President Maryland PTA {2 Years) under which | served on the State Superintendents
Advisory Council:and the Title 1 Committee of Practitioners, Teachér 6f the Year Selection
Committee, PTA designee to the State Adequacy.Study Task Force {Kirwin Conimission), and as
the Maryland Family Engagement Framework:Co=Chair |

Previous President Anne Arundeét County Council of PTA’s (3 Years)

Grant Coordinator for the Maryland State Highway Safety Grant for After Prom activities for
Anne Arundel County High Schools (5 years)

Previous Treasurer Edgewater Athletic Association {2 Years) This _OrganEZ'at_ion is now meérged
with SRYA, South River Youth Athletics:
Previous VP Councils (2 Years), Funding and Resource Chair Maryland PTA (2 years)

Previous Treasurer South Rjver HS Business Advisory Board (2 Years)

Previous Member Anne Arundel County Youth Soceer Association {2 years)
Community Involverment.

1 Have been involved in the PTA at various levels:since 2001 starting s Local PTA Treasurer and
President at Edgewater Elementary School and served on-the AACAC before the current CAC
‘was formulated, t served as Co-Chair of the Parent Involvement Advisory Council while Dr.
Maxwell was Superintendent and patticipated in the MGT Study during that time. T served in
several positions.on the County Council'of PTA’s'and multiple p_c_gsfitions at the Maryland State.
PTA, becoming President of each. | have been-attively advocating for Youth and Parent issues
for the past 15 years.

spent. 7 years as a Soccer Coach iniEdgewater Youth Athletics Programs. | ran fundraisers for
several sports and booster clubs duringthe time my children attended Edgewater, Central
Middle, and South River High Schools.

| have been active in my church {Mayo United Methodist and Parkwood Methodist-Merged'6
years ago) as the finance chairand on the SPRC. | also run several established events during the
year:



Awards/Honors
Maryland PTA Dad of the Year 2007

AACPS Volunteer of the Month AACPS with my wife September 2007 Nominated by Central
Middle School

Anne Arundel County Council of PTA’s Outstanding Volunteer 2007
National PTA Life Achievement-Award 2014
Maryland Governors Citation 2013

Annapolis City Council Citation 2014



Goals I hope to Accomplish if Appointed
»  Work toward solving the compensation issues that have been'a chief concern for several
years:,
e Fosterpolicies and projects that make our schools and students safer.
e Increase public patticipation and strive for complete transparency in Board decisions.



Question #1

I-am interested in serving on the Board of Education because [ want to see the School continug
to thrive and grow. Meaning that | believe-the school systém has been on ‘a good trajectory for
the last decade or so but-along the way | have noticed that several times where the ball has
been dropped soto speak: | believe that to have the best outcomes we need teachers and
employees that are fairly compensated and enjoy their jobs. We need to solve the pay issues
that have been plaguing us for some time now. In order to dothat we nieed to take a careful
assessment of our last few budgets and spendmg and see if there are places where we canfind
funding. In most of my previods: jobs | been responsible for outcomes that hit the businesses
bottori line, through P&L analysis. | look at the Profit and Loss statements to see trends and
anomalies looking for ptaces where money can be saved. One of my strengths is this type-of
analysis.

Over the last 17 years, | have advocated for the replacement or revitalization of several schools,
served on redistricting committees, advocated for the growth of AVID, IB; MYP and other
programs. | would push to continue this path of revitalization and smaller schoals. 1 firmly
believe that smaller class sizes will help us close the achievement gap and allow our students to
‘achieve greater success. The Boards.job is to establish and maintain goals for the
Superintendent and monitor them for compliance. The systems new Strategic Goals need to be
monitored to make sure that they are getting input from large representation of each school
community.

i want to invest time into finding ways to make our schools and students safer, without turning
the'school into an environment that makes them uncomfortable. We need to consider the
students entire path to school as well. Howdo we give students the skills to monitor and react
to dangerous-situations arcund them? These worries are man;festsng themselves at an alarming
pace, and we need to be proactive, not reactive.

Finally, I have heard from many parents that the Board Meetings aré hard to attend that
participation js limited and that decisions seem to be made privately and sometimes not in-a
transparent fashion. | would like to exploré having meetings in other parts of the county and
mainly at night to help working parents and citizens have-a greater ability to attend.

Question #2

The most critical issues facing the school system are Teacher Compensation;.a shortage of
school psychologists and social workers, and class size.

It is no secret that fairly compensated teachers with reasonable class sizes and support from
administration in the form of adequate ratios of students to psychologists, and social workers:is
a recipe for success. The problem, in my opinion, is that we do not always prioritize the
classroom or student environment when budgets are created. | would fike to'see a bottom-up
approach to classroom funding. Starting with a plan to get teachers and other employees back
to.a comparable salary to their peers in neighboring counties and then hiring enough teachers,
aides, psychologists, and social workers to fight size-classrooms, especially at the elementary
school level. Once those factors dre set, We can build the rest of the budget by priotity onh what



is left, namely, safety, transportation, programs, and administration. We would need a tight
partnership with the County Executive and County Council to. achieve this. It must be a
collaborative effort due to the limitations in revenue that Anne Arundel County has. We need
to be frugal wherever possible and remember that as the county student'population continues
to grow so does its obligation to spend more, going beyond that structured increase is always
tough:

From a statewide perspective, we are 7% from the bottom among counties in Maryland in per-
pupil funding. From a national perspective, the average per student is between $11,000.00 and
$12,000.00 compared to Anne Arundel at just over $14,200.00. Comparable counties are
Montgomery and Howard, both at just ovér,$11'6;;0'00;00--per student. | put this out there not to
decry our ranking, but to give some perspective. We are a wealthy county that chooses to limit
our taxes by law. It is.the structure under which we must operate, to believe that we can drive
our spending up:without consequences in.other departments is just not reasonable; the seat |
am pursuing is only for 2 years, a ballot initiative to-remove or change the tax cap cannot occur
within that time frame. We-can, however, put-a measured agreement into place that builds
teacher and administrative salaries by a percentage each year until we reach & level playing
field. Losing teachers to neighboring jurisdictions is not‘an option, it takes. continuity to' build
successful programs that raise achievement.

Question #3

[ feel that the school system has several best practices. My perspective here is-from many years
of a strong PTA partnership with the school system. This partnership and the work of the Office
of School and Family Partnerships is constantly ahead of its peers across the:state. Fall and
Spring Parenting Workshops and Presantations that help build up parental engagement-and
collaboration and celebrating volunteers over the course of the year and in May each yearare
two steflar examples of how the School System demonstrates it values parents.

1 also believe that the new Strategic Goals beinga. schgol by school driven doeument will if
utilized correctly by each school will be a real tool to ehergize communities and inform them
aboutthe school’s practices and achievements. The thiee goals All Means All, Ready Set

Launich, and Sound Stewardship are very encompassing and will biiild solid foundations for
growth in our schools.

L'continue to learn-more about EEE, and | am encouraged to hear many teachers laud its
innovative technigues. These techniques allow for some classroom flexibility and creativeness
on the part of the teacher which benefits the differentlevels of learning encountered in today's
ctassrooms, | have always been 4 vocal advocate for other special programs, AVID, IB, AP, MYP,
and offerings like Project Lead the Way and STEM. While my children-were in middle school, 1
was-an AVID tutor; itwas a Ve'r'y:_gratify'ing experience watching small groups tackle probleins
and pooltheir leaming t6 teach each other, reinforcing the lessons in unique-ways.

| would advocate as a baard member for more vocational opportunities. A diverse offéring of
program choices helps students begin to narrow down tough life choices and provide varying
degrees of rigor.



Question #4

My exposure to Anne Arundel County Public Schools has been:rather extensive. | have been in a
PTA leadership position for over 15 years. As County and State PTA President and in'the years
since | have conducted Leadeérship and Financial frainings several times peryear. Met with
principals and parent groups to start PTA’s.and help struggling PTA’s. | have done many
financial audits and personally trained several treasurers. 1 Served as Scholarship-Chair and the
Prom Breakfast Grants Coordinator.

[ have served on the Parent Inivolvement Advisory Council {PIAC); Community Advisory
Committee (CAC), Calendar Committee, as the Parent Representative on the Referrals
Committee and several redistricting committees. 1 have testified before the Board of Education
on numerous occasions and served for 2 years-onthe School Board Nominating Commission.

| have toured schools with the past Superintendent and helped arrange a visit by the former
Secretary of Education Arne Duncan and the National PTA President. 1 have testified at the-
County Council on many-occasions on the budget.

Mostimpartantly, | am a graduate of Anne Arundel County Public Scheols (Class of 1981, South
River High) and parented both my children successfully through their school careers here in the
South River feeder. My son is Currently enrolled in Anne Arundel Community College, and my
Daughter graduated from Hofstra University over a year ago and is teaching High Schoolina
Special Education program in NYC Public Schools and pursuing her master’s degree



Application for Appointment io the Board of Education of Anne Arundel County Board
Applicint Name

Ry imsrel Leone

Please auswer the following questions. Your responses for each ‘question must be typed on 8%-hy-11
sheets of paperusing singie'-iing spacing and 12-point font.
1. Why are you interested in-serving on the Board of Educarion of Anne Arundel County? Please incliide:
an cxplanation of the primary strengths-you would bring to this position, and what you believe is the
proper role of a Board member,

2. What doyou believe are the most critical issues currently facing Anne Arundel County Public Schools?
What specific ideas do you have to address these issues?

3: Please share any current Anne Arundel County Public Schools best practices and procedures you are
familiar with 2nd how you feel these initiatives benefit studeries and the community.

4. What is your exposure to, or experience with, Anne Arundel County Public Schools?

T CERTIFY that:

* Ihis application (and any-copy-or facsimile of saitie) containg no willful misrepresentation and
that the information is true.and complete 10 the best of my knawledge. ‘

» Completion and submission of this application gives the Scﬁg;oliﬁogirégippoinmz'gm Cominission of Anne
Arundel County the authority to submit my name for & criminal records check, including a search of the
child abuse registry, ;

« Information on this applivatipn and any documents submitted to b included with this ipplication will be
deemned public records of the School Board Appoimment Commission of Anne Arundel County and may be
made avazlable 2o the public. Only information deeméd confiddential in accordante with applicable federal
and state law will be withheld from public disclosure.

= Should aiy-investigarion at any timé disclose otherwise, my ajrpl_imtiazz may be r;jecteé’, my name may be
removed from considération for appointment to the Board of Education of Anie Arvndel Cauity, and [ miay.
be disqualified ﬁom dpp{yfng ﬁf-any futire Board vdcancy,

* Lam ngt presenily employed by the Board of Educasion.

By signéng this application, I am consenting to any reasoriable inguiry that may be necessary to verify the in-.

Jormasion I have provided on this form or that T may provide in conjunction with my application for the Asne
Arundel County Board of Education.

8-3f <20 £

Signatire . Dare.
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